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Quality Polic

John Weaver Contractors Itd is a family run company specialising in Conservation, Refurbishment and
New Build construction projects to the highest standards.

At John Weaver Contractors we ensure that the clients' requirements are fully and completely satisfied
in an effective and efficient manner.

To assist in achieving this we have developed a management system that covers areas of the
company's activities that impact on our delivery and service. This system is based on good working
practices and complies with the requirements of ISO 9001:2015.

The system has been implemented using a combination of policy, objectives, computerised systems,
documentation, performance standards, and the use of competent personnel.

All employees are encouraged to actively seek on-going continuous improvements in their personal
development and in the efficiency and quality of the service offered to the customers.

The system, including this policy and objectives, are continuously reviewed at management meetings
to ensure that it is still effective and applicable to the organisation. The meetings will also look at the
setting of new objectives to continuously improve the system.
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Where Quality Doesn’t Cost; It Pays



