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Commitment to achieving Net Zero

John Weaver Contractors Limited is committed to achieving Net Zero emissions by 2050.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: 2022

Additional Details relating to the Baseline Emissions calculations.

Baseline evidence base on scope 1 & 2 plus included scope 3 emissions

Baseline year emissions:

EMISSIONS TOTAL (tCO2e)

Scope 1 11.42

Scope 2 5.57




Scope 3 28.76 (Included Sources - Head office Commuting and Water
(Included Sources) Consumption)

Total Emissions 45.76

Current Emissions Reporting

Reporting Year: 2025

EMISSIONS TOTAL (tCOze)
Scope 1 116.15
Scope 2 5.88

47.798(Included Sources - Head office - Commuting, Waste and Water

Scope 3 Consumption)

(Included Sources)

Total Emissions 169.84

Statement

We identified an error in our 2022 original baseline report spreadsheet which meant that
original figures reported were much higher than actual. We have therefore rectified the error
and recalculated 2022 statistics using 2022 CO2 datasets. In 2023, we developed more
accurate data capture for company vehicle emissions which has resulted in an increase in
Scope 1 data reporting. Similarly, the Scope 3 reporting has been expanded to include
waste sources which has increased the volume of emissions.
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Emissions reduction targets

Our overall target is to be Scope 1 & 2 carbon neutral by 2030 and Scope 3 carbon neutral
by 2050. We have a plan in place to increase the scope of our Tier 3 scope accounting in
the coming years and therefore it is likely that in the short term reported emissions will
increase as the scope increases.

Carbon Reduction Projects

Completed Carbon Reduction Initiatives

In order to continue our progress to achieving Net Zero, we have adopted the following
carbon reduction initiatives to meet targets.

1ISO14001 accredited environmental management system

Head office efficiency including LED Lighting upgrades, boiler replacement, radiator
replacement

Installation of electric car charging points

Aim to transition vehicle fleet to hybrid and electric models over the coming years,
replacing vehicles with greener alternatives as they become due for renewal

Site accommodation EPC A Rated

Mandatory Site Waste Management Plans (SmartWaste)

Staff and workforce training including SEATS, SmartWaste

Changed to a to a carbon neutral electricity supplier

Ongoing improvements (planned or in progress)

Green Transport Plans

Further improvements to our head office building to reduce consumption including
solar panelling and window upgrades

Supply chain improvements - including fuel, plant, equipment
Carbon offsetting



Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard'
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.Scope 1 and Scope 2 emissions have been reported in accordance with
SECR requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard®.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors.

Signed on behalf of the Supplier:

—

Nathan Davies, Joint Managing Director Ceri Best, Joint Managing Director

Date: ...... 03/07/26..........

1 https://ghgprotocol.org/corporate-standard

2 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

3 https://ghgprotocol.org/standards/scope-3-standard







